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UNCONFIRMED Minutes of the BSGE Council Meeting

Held on Tuesday, 19th September 2017 from 18:00 to 20:50
In Conference Room at the RCOG
Present:

Dominic Byrne, President (DB)

Sanjay Vyas, Vice-President (SV)

Andrew Kent, Honorary Treasurer (ASHK)
Mark Whittaker, Honorary Secretary (MW)
Sameer Umranikar (SU)

Chris Guyer (CG)

Fevzi Shakir (FS)

Ertan Saridogan, (ES)
Shaheen Khazali (SK)

Wendy-Rae Mitchell (WRM)
Justin Clark (JC)
Arvind Vashisht (AV)

Donna Ghosh (DG)

James McLaren (JM)
Atia Khan (AK)
Karolina Afors (KAf) Guest
	1.
	Welcome & apologies for absence

	
	Apologies received from Andrew Horne, Cameron Martin, Natasha Waters and Kirana Arambage.
DB welcomed new Council members Wendy-Rae Mitchell, Arvind Vashisht, Andrew Kent and James McLaren to their first Council meeting.

	2.
	Declaration of interests relating to agenda items

	
	No declaration of interest received from BSGE Council members related to this Council meeting.

	2.1
	Declaration of interest to be published on the BSGE website

	
	DB confirmed declaration of interest will be published on BSGE website membership page only. Document was circulated for Council members to view each other’s interpretations and to update the document accordingly.

	3.
	Declaration of any other urgent business

	
	None declared.

	4.
	Minutes of the Council meeting held on 16th May 2017 in Hull

	
	Minutes of BSGE Council meeting held on 16th May 2017 in Hull were accepted as a true record and ratified.

	5.
	Actions arising from the minutes

	5.1
	Action log from BSGE Council meeting held on 16th May 2017 in Hull

	
	5. SU, KA & SK will develop International/ Affiliate membership with new incoming Treasurer and bring the proposal to September Council meeting.
There had been no progress on this action. SU reported he met President and President-elect of the IAGE at the India day at the RCOG and discussed the issue.  SV will now take the lead on the issue.

ACTION- SV, SU and SK will bring a paper about overseas membership to the next Council meeting.  If accepted it will be put to membership by February for a vote at the 2018 AGM.
5. ES, SU, NW and Karolina Afors will form a working party to develop the GESEA proposal and organise the first examination.
DB invited Karolina Afors to the meeting for this item. The proposal for the BSGE to run GESEA examinations had been approved at the previous Council meeting.  The ESGE proposal was discussed and further detail about administration, costs and potential income were presented.  ES and KAf were tasked with leading the programme and delivering the first examinations in Edinburgh in May 2018. 
The society already owns laparoscopy training equipment but will need to purchase hysteroscopy training equipment. Prior to the first examination the BSGE will offer an examination training programme to be run over 3 days for up to 20 delegates at the end of February. Karl Storz have kindly agreed that GESEA examination training can be held at the Storz centre in Slough, where the BSGE laparoscopy equipment is stored. 
The GESEA examination will be held on the Pre-congress day at a venue in Edinburgh and can potentially take 40 delegates. The programme will be audited by the ESGE to ensure the correct process is followed. The cost for this audit is €9,000, however after some negotiation, it will be free for the BSGE. €5,000 will come from an educational grant from Karl Storz. For the remaining €4,000 the BSGE will need to provide 200 examinations questions to the ESGE. Running costs include €1,000 for OSP Licence annually (online scoring platform) but after negotiation, the society will €1,000 for two years. The programme will provide better laparoscopic simulation training to our members in the UK, and attract European delegates. 
KAf reported that other ongoing costs will include consumables, such as suture pads (€20 each). Income will come from delegates examination fees which are €250, of which €50 will go the ESGE. The expected budget was discussed with a desire to understand the planned timing of ‘break even’.
ACTION- ES and KAf will provide the predicted budget for GESEA to ASHK.
ACTION- KAf to complete a BSGE DoI form.
ACTION- ES will write to all speakers from the recent ATSM meetings asking them to provide five examination questions each. 

6.3 AK to circulate email to membership with details of applying for editorial board with role description.
MW informed the meeting JC was elected as Assistant editor for the Editorial board of the journal ‘Gynecological Surgery’. Two members of the Editorial board have also been appointed and will be notified soon. ES declared that he had been asked to become an Assistant Editor of the journal by the ESGE.
ACTION completed.
6.5 SV to report back on subspecialty training in Advanced Laparoscopy surgery after meeting with Janice Rymer.
SV reported that he met Janice Rymer and the RCOG representatives with Alfred Cutner to raise BSGE concerns about the Advanced ATSM appointment changes. The RCOG require more information from current advanced ATSM trainees, so a questionnaire has been finalised which will be circulated by the RCOG to the trainees. RCOG were listening to the concerns but not planning to make any changes at this stage. Experience from Deaneries using the new system is needed first. SV will update the council when new information becomes available.
ACTION now closed pending any new developments.
6.6 SK to publish Membership survey summary in the Scope
SK confirmed this action has been completed.
ACTION completed.

6.7 LapHyst preceptors to submit invoices and Treasurer to track payments and budget.
MW reported he will contact all preceptors from LapHyst project and check their work log and invoices. Once approved correct invoices will be sent to the Treasurer.
ACTION - now closed.
6.9 DB to write to KP and JE and thank them for work as co-opted members.

DB confirmed this action has been completed. 

ACTION completed.

SV to develop Meetings Convenor appointment process.

SV confirmed this action has been completed. Arvind Vashisht is appointed BSGE Meetings convenor and will now shadow ES. DB will officially write to AV.
ACTION completed.

6.10 AK will send all council members the new DoI form for completion. All forms to be received and published by SK on website by next Council meeting.

AK confirmed this action has been completed.

ACTION completed.

6.12 AK will divide documents for annual review between the three Council agendas for each year.

AK confirmed this action has been completed.

ACTION completed.

AK to produce a draft job description for secretariat support post and DB and officers will oversee appointment.
DB confirmed that by November, AK and RCOG HR will produce a draft job description for review.

ACTION - AK and RCOG HR to produce draft Job description by 1st November 2017 
AK to speak to RCOG IT and SK & DB to identify and appoint to check data handling by the BSGE.
DB & SK have received details of potential costs for security checks from an IT company identified by Zahid Khan, and also from a sister company of ICE ICT.  Penetration tests have already been carried out on the BSGE Endometriosis database and weaknesses corrected by ICE ICT.  The detailed report is awaited.  SK advised proceeding with further security testing of all BSGE systems. ASHK expressed some reservation about being BSGE data protection officer, as he was not familiar with the Endometriosis Centre database and wondered if the Chair of Endometriosis Centre database portfolio could also be a data protection officer for the database. DB explained that the BSGE only has one data protection officer which is the Treasurer.  The most sensitive BSGE data, namely membership personal data, is managed by the Treasurer and this is one reason it was included in the job role.  The President will further consider the issue. 
ACTION- Recent database penetration reports to be reviewed by DB and ASHK, and further security tests to be purchased.
6.16 DB will circulate proposed subcommittee members for feedback and organise advertisement of vacancies. Subcommittee chairs will then appoint vacancies and organise regular meetings.
DB has completed this action point and is on the agenda.

ACTION completed.

7.1 DB to reply back to a historic letter to the previous president from Sian Jones and Julia Pansini-Murrell explaining the new process for nurse hysteroscopy training.

DB confirmed this action has been completed. WRM was copied in the email to JPM.
ACTION completed.

	6.
	Agenda items

	6.1
	BSGE ASM 2017, Hull- Income & Expenditure summary report

	
	AK provided a summary of income and expenditure for the 2017 ASM.  DB reported that whilst the BSGE ASM in Hull was the most profitable BSGE meeting to date the feedback from delegates was poor compared to previous ASMs. Catering received very poor feedback, but delegates reported that their educations needs were met.  The venue was good for industry but less so for the delegates. Organisation of the meeting was highly rated, both before and during the meeting. The implication is that there should be more investment to raise the quality of the Edinburgh ASM to counterbalance this experience.

	6.2
	BSGE ASM 2018, Edinburgh update

	
	ES reported that the Edinburgh meeting will be held from 9th to 11th May at Our Dynamic Earth, which is near the Scottish Parliament in Holyrood.  Kings Arthur’s seat, an Edinburgh landmark can be viewed from the building. It is hoped that the planned Endo UK charity cycle ride will have a staged finish in front of the building on the evening of the welcome drinks reception. Main conference room can hold 300 delegates or be divided into two smaller rooms.
The building will be open to the public during the ASM, so exhibition space will be limited. ES and AK are planning on visiting the venue following week and will update the council at the next meeting. Several pre-congress masterclasses have been organised by the organising committee including a joint ESHRE/SIGEED/SIGRS course, a patient-orientated course, a surgical video training course and the GESEA examination. DG was invited to work with Richard Keedwell and Jim Clark on developing the video workshop. 

BSGE Council meeting will be on afternoon of Tuesday, 8th May followed by the Council dinner. Council members are expected to help with the BSGE workshops on Wednesday, 9th May and will have the additional night of accommodation funded. 
The scientific programme is designed and the speaker invitations have been sent. The RIGS session will also be held during the ASM. Professor Fabio Ghezzi has been invited to give the Sir Alec Turnbull lecture.

There will be parallel sessions for the endometriosis and the hysteroscopy nurses as well as ‘Meet the experts’ and ‘Video step by step’ guides for surgical procedures.
The welcome drinks reception will be held on Wednesday evening at Our Dynamic Earth and the Gala dinner will take place on Thursday at the Scottish National Museum. The nurses will have two programmes, hysteroscopy on Thursday and endometriosis on Friday. The allocation of external speakers needs to be reviewed to balance the two programmes.   WRM will discuss this with Helen Dewart.

	6.3
	Recent BSGE meetings and future meetings

	
	ES reported the Benign Abdominal Surgery meeting has attracted same numbers as last year, 80 delegates for two day meeting and 60 for practical day. Profit will be slightly higher than last year. However delegate numbers are not improving and the programme will need to be reviewed. 
Hysteroscopy meeting and workshops remains popular and oversubscribed.

The BSGE/BSGI Meeting on Endometriosis is confirmed to meet compliance standards for industry. 40+ delegates have already registered and there will be potentially seven exhibitors. ES invited council members to send him and AV suggestions for a single subject meeting for 2018.
Dates needs to be established for Cadaveric course in Oxford for 2018. Due to popularity of the cadaveric course, the society should look at organising another course perhaps in Dundee or Newcastle. Medtronic are keen to sponsor the second course. 
GESEA examination training programme will be held on 22 to 24th February. It is hoped that Council members will assist as trainers on the course.
DG asked if the RIGS basic/intermediate laparoscopic course can be run in February and targeted for ST3- ST5. This was agreed, but DB requested trainee representatives get involved with the other BSGE training programmes. 

	6.4
	Treasurer’s report- Summary, P&L 2016 and P&L 2017 to date

	
	ASHK reported that the documents circulated, were produced by Lesley Hill from Quick books. Profit & Loss summary will be circulated at each Council meeting. There are 630 senior, 353 trainee and 151 nurse members as of 20th August. The society is in healthy state financially. ASHK and AK are planning on opening at least two more bank accounts to protect society finances within the Financial Services Compensation Scheme.

	6.5
	BSGE Council Subcommittee development

	
	DB confirmed that list of all subcommittee members has been circulated. One vacancy remains in the Awards subcommittee, which has been re-advertised. Subcommittees should now hold regular meetings in the most cost effective way, such as teleconferences via skype or face time. If required AK can book meeting rooms at the RCOG after 6 pm, when they are free to the BSGE.

	6.6
	BSGE documents for annual review: Data protection policy and Risk assessment

	
	ASHK reported that both documents are in order. GDPR- General Data Protection Regulations will come into effect in May 2018. Although it is designed for bigger organisation, the BSGE will have to take some measures to ensure it complies with the rules.
ACTION- ASHK and AK to work with AKIKO to have ‘opt out’ function available in the members profile section before May 2018.

	7.
	Sub-committee reports (accepted or discussed)

	7.1
	Endometriosis Centre Subcommittee report

CG report was accepted. CG reported that he has resigned from his NHS post in Portsmouth and now only works in independent practice. As CG is no longer working in an endometriosis centre a new Endometriosis centre lead will be appointed at the next elections in May 2018. 

 It was agreed that the Endocentre video submissions will now be submitted at the end of the calendar year to coincide with the annual audit, and to avoid clashing with the ASM.
ACTION- CG to change Endocentres surgical video submissions to be December 31st each year.  

	7.2
	Industry relations Subcommittee report
AV report was accepted. AV reported that he has written to all industries and will try and streamline channels to companies. At recent Olympus meeting, they have requested an industry meeting in Edinburgh. Essentially they want to collaborate with other Platinum sponsors and speak to AV and officers about BSGE meetings and training programmes.
ACTION- AV to set up Industry meeting and agenda during Edinburgh meeting.

	7.3
	Patient information & Guidelines Subcommittee report
FS report was accepted. It was agreed that patient information and guidelines subcommittee would work on outpatient hysteroscopy patient leaflet first. SK mentioned the joint RCOG/BSGE adnexal masses in premenopausal women, is being updated and that the RCOG are communicating with the people who wrote the previous guideline rather than the current BSGE guidelines lead. 
ACTION- DB to write a letter to RCOG to advise communication should be with BSGE secretariat regarding BSGE joint guidelines.

	7.4
	Research & Audit Subcommittee report
JC report was accepted. JC reported there are 127 users of the BSGE SICs database. 100 of them are members of the society. It has been 125 days since the launch and over 700 procedures have been recorded.
Diagnosis hysteroscopy is most recorded in the database. Nurse hysteroscopists are predominantly using it. 

62% of site visits came from desktop users. JC encouraged Council members to use it and to advertise it. BSGE SICs database needs further public relations work and advertising to increase user and surgical case numbers. 

	7.5
	Laparoscopy training Subcommittee report
SU report was accepted. SU reported he plans a subcommittee meeting during the benign abdominal surgery meeting this week.  SU advised that he had been involved with many discussions with the RCOG Sim net group and the RoBust course group but that there were no new developments. Council advised that non-productive discussions were not helpful.  Whilst the BSGE is eager to help the RCOG on simulation training it needs to be given a clear mandate from the RCOG. SU was advised to stop further discussions with these groups, pending a clear request from RCOG to BSGE for work on simulation training.

	7.6
	Trainees representative Subcommittee report
DG and JMc report was accepted.

	7.7
	Website & Communications Subcommittee report
SK report was accepted. An email will be circulated with dates of next edition of The Scope. SK requested all Council members to contribute to the newsletter and join the BSGE Social media. 

DB reported the sad news about the premature death of Mark Roberts. SV advised that Tony Chalhoub might be able to assist with writing an obituary.
ACTION- SK to arrange an obituary for Mark Robert for BSGE website and newsletter.

	7.9
	Nurse & Paramedic Subcommittee report

WRM report was accepted. WRM has spoken to Gillian Smith and have now formed subcommittee with 3 new members. Wendy Norton through RCN has performed an audit on endo nurses and was shocked to find some nurses had dual or triple roles and endo CNS work was sometimes only a small part of it. DB encouraged WRM to liaise with NW and her subcommittee members for nurse hysteroscopists standards and procedures. Liz Bruen is keen to develop theatre staff and paramedic role with in the society.

	7.10
	Awards & Bursaries Subcommittee reports 

KA sent his apologies. KA had proposed developing a new award called an Innovation Award; the issue had already been discussed at a recent Officers Teleconference and was not supported by any of the officers.  It was discussed at Council was not supported by BSGE trustees, so would not proceed. KA also requested holding the Bursary and Awards judging committee meetings more frequently than once per year.  He suggested three times a year. This was accepted and agreed at the meeting.  In addition, an increase in the Awards and Bursaries budget to £30k per year was also agreed.  Council members felt the nurse’s awards and bursaries should be developed further and WRM was asked to liaise with KA on this.

Discussion was held about receiving more than one prize for a video submission and considering a video as a publication.  DB considered that if a member submitted a video and won the video competition, the same video should not subsequently be submitted to the BSGE ASM, where it could potentially win a second prize.  This event had happened recently.  It was agreed that a video cannot receive two prizes. Consequently, no Video competition winning videos would now be accepted for ASM video presentation.

ACTION- ASHK will work with KA to develop thrice yearly awards judging committee meetings and increase in budget. 

	7.11
	Hysteroscopy

No report was submitted.

	8.
	AOUB

	
	No other urgent business was discussed.

	9.
	Date, time and venue of the next meeting

	
	Wednesday, 29th November 2017 from 6 pm to 8:30 pm at the RCOG (Officers meeting 5 to 6 pm)
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